
 

  

CRM Notes 

 

  

The CRM or Customer Relationship Management can be one of the 
most powerful management tools in your dealership. 

Every time you speak to a customer you need to document all details 
of the conversation. This is important so you can recall every detail 
and use it in future communications.  

  
By documenting detailed notes, all communications with prospects 
and customers can be managed in an organized and systematic way, 
so everyone in your team can retrieve the information that has already 
been collected. All notes should be documented for every contact, 
including those text messages from your cell phone. 

Categorizing notes in a summary area in CRM is essential to ensure 
the data continuously collected is sorted into categories and easy to 
find, so all people that need the information can get it quickly. 

When you recall the customer notes in the next conversation, you will 
send a powerful impression that you are focused on a worthwhile 
buying experience. Your follow up phone calls, voicemails, texts, video 
follow ups and in person meetings will be far superior when you 
incorporate CRM notes! 

Sharing customer data between different departments will enable you 
to work as a team and help improve the customer experience. 
Customers will appreciate excellent communications in your 
dealership when you and others relate information collected during 
previous contacts.  

Don’t forget, post-sale, you will want to hit that CRM back up and 
document all the new information you collected during the customer 
visit, so you can stay connected in a more personalized manner! And 
when you follow up in two years, customers will be amazed that you 
still remember details on their wants, needs and patterns of purchase, 
because of your excellent note taking! 
 
 

 
 

 

The purpose of the 

CRM is to improve 

the relationship 

with existing 

customers, find new 

prospective 

customers, and win 

back former 

customers. 
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